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Who is Johnson & Associates?

If you're receiving this news brief for the first time, you're probably wondering who in the world is Johnson & Associates (J&A) and why am | receiving this
information? We've been in operation since 1986 providing economic development, community development and executive search assistance on both a
national and international level. Review our web site at www.jatoday.com and learn more about us and our products. And if you decide you don't want to
receive any mailings ever again, just let us know and we'll remove your name immediately. But remember, if we remove your name, you won't be receiving
notice of what may be the perfect position or program for you. If you are receiving duplicate e-mails, let us know which e-mail address you prefer we use.
Keep JAToday coming! Please add us to your address book or approved sender list.
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Greeti | Spring Specials!
reetings!

Just a quick reminder: J&A is offering our clients a host of Spring Specials this
year to help get your organization moving in the right direction. But be sure to

book soon, as these specials expire the first day of Summer, June 21st.

Please call J&A today to book Mike & Tina’s new exciting Program Reviews,
Building High Performance Teams, or our Executive Recruitment services. With
these prices, please call soon to select your date before someone else does!

Ask for the Spring Special rate when you call or email about any service! We are
here to serve you!
Sincerely,
Chloe Johnson
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Athens (TX) Economic Development Corporation
President/CEO Position Announcement

Johnson & Associates is proud to announce that the Athens (TX) Economic Development Corporation hired Brian J.
Malone, CEcD, for the position of President/CEO. He is expected to begin his new position in May.

Brian has served ten years as the Executive Director of the Palestine (TX) Economic Development Corporation. He holds
both a bachelor's and a master's degree from Texas Tech University.

When asked about his new position, Brian said “I am looking forward to being in Athens and beginning the process of
telling ‘Athens’s story.” We look forward to competing for projects and making a difference in our new community.”

J&A wants to thank the entire AEDC board for the wonderful experience of working with them! David M. Daniels,
Chairman of the Board for the Athens EDC says “The Board of AEDC looks forward to working with an experiencea
economic developer with the credentials, character, and contacts that Brian Malone brings to our community. Working
through Chloe Johnson of Johnson & Associates for the selection process gave us resumes and exposure to over 40
candidates.”

Daniels also adds “The entire process, from the first phone call to making the job offer, was handled professionally ana
efficiently with Chloe Johnson. The communication between the Board and Johnson & Associates were excellent ana
made the entire process go smoothly and on schedule.”
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Executive Recruitment Services

If your organization is considering a search for a new economic developer, chamber executive, city manager, police chief,
or any other position, J&A can successfully guide you through the complex maze. If, like David Daniels, you want
exposure to dozens of qualified applicants and expect a smooth and on-schedule professional process, look no further!

Make the call to J&A today to see exactly how our methods, fees, and results outshine the competition! Maybe, we’'ll be
quoting you next time!
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The Doctors Now Do Program Reviews!

Michael L. Hirsch, Ph.D. and Tina A. Quartaroli, Ph.D., J&A’s Community Advancement Specialists, are pleased to
announce the following service for your organization:

Let Drs. Michael Hirsch and Tina Quartaroli of Johnson and Associates undertake your Program Review. Do you want
to know if your economic development, municipal, or law enforcement programs are achieving the desired results? Are
you accurately measuring your return-on-investment? Have you received federal funding for programs that require an
outside evaluator? Let our experienced social scientists conduct your program review. Program successes will be
highlighted. Program shortfalls will be diagnosed with remedial strategies suggested.

Let us help you get the most for your program dollar and leverage resources! The Doctors are in at J&A! Call J&A to
hear how affordable this new service is!

Generational Conflict

At J&A and HRGroup, we like to share interesting articles, even if they aren’t written by us.

We found an article by Tammy Erickson at www.HarvardBusiness.org we thought you’d find interesting about what
causes Generational Conflict in the workplace today.

The Four Biggest Reasons for Generational Conflict in Teams

Today most of us work closely with colleagues that span at least three, if not four generations. The possibility that we'll
misunderstand another team member's behavior is high. It's easy to form a hasty and incorrect impression of someone
from another generation.

While inter-generational misunderstandings can occur in a variety of situations, for teams, | find generational conflict
usually centers around four essential team activities:

e Choosing where and when to work

o« Communicating among team members

o Getting together

¢ Finding information or learning new things

Choosing where and when to work. Listen to the language: many older colleagues speak of "going to work." Members
of older generations often view work as a place - a location you go to at a specified time, say from 8:30 am to 5 pm. This
synchronicity stems from a time when the nature of most work required that workers to be present together, for example,
to run a manufacturing assembly line. Over time, of course, the nature of work in most sectors of the economy has
changed; today most tasks do not require synchronous activities, yet many in older generations -- including many senior
executives -- continue to expect synchronous behavior.

Younger workers, in contrast, tend to view work as something you do -- anywhere, any time. They have grown up in an
asynchronous world -- filled, for example, with digital TV recorders that allowed them to watch any show at any time.
Many Gen Y's consider the rigidity of set work hours an anachronism from another era.

It's easy for team members to misinterpret each other's behaviors around time and place. Is someone who arrives at 9:30
necessarily working less hard than other team members who are there at 8:30? Is it okay for some members to work from
alternate locations? Is adherence to time and place norms important for the team to accomplish its task? Is it viewed by
some as an important sign of team commitment?

Communicating among team members. No surprise that many Gen Y's and X'ers are comfortable using electronic
communication. They text (or Yammer or Twitter) or post to various social networking sites much more frequently than
older colleagues do.

The crux of most technology-based team misunderstandings is not the technology per se - it is how team members
interpret each others' intentions based on communication approaches. Younger members are accustomed to rapid
responses from peers; they are likely to feel frustrated and, at times, rejected if they don't hear from older colleagues for a
day or so. Team members from older generations may not only be uncomfortable with digital communication, they may
even feel offended by a lack of face-to-face or at least voice-to-voice interaction, or left out of the loop.

Getting together. Boomers and X'ers are planners and schedulers; Gen Y's are coordinators. When faced with a need to
meet, Gen Y's are likely to ascertain each other's immediate coordinates, and then home in on each other. Older
colleagues would almost certainly prefer to rely on pre-planned schedules -- and may be very annoyed by younger team
members' seemingly seat-of-the-pants approach. To Y's, the extent of scheduling that goes on in most workplaces today
seems stultifying and inefficient.

Finding information or learning new things. Boomers and Traditionalists are linear learners -- most are inclined to
attend training classes, read manuals, and absorb the requisite information before beginning the task at hand. Gen Y's
are largely "on demand" learners -- they figure things out as they go, reaching out to personal contacts with relevant
expertise for information or referrals, as needed. Y's are likely to be bored and turned off by a project that begins with a



lengthy training phase. X'ers and Boomers may be annoyed by Y's' frequent questions and requests for input.

As you work with colleagues from other generations, your first priority should be to avoid forming quick negative
conclusions. Bring the team members' diverse perspectives out in the open -- help everyone on the team understand the
multiple points of view -- and legitimize each person's view in the eyes of the team.

Decide together which norms will work best for your team -- for example, how flexible you are about time and place, how
you'll communicate different types of information, how scheduled you need to be, and so on -- based on collective

preferences and the work you need to accomplish.
Source: HarvardBusiness.org, February 16, 2009
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Building High Performance Teams

At J&A and HRGroup, our goal is to help you build High Performance Teams. That means evaluating and improving
many of the elements listed above in the generational conflict article. If you need to improve communications, modify
expectations, or find better ways to work together among the generations on your team, call J&A today to learn more!
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Upcoming Events

Ted Szaniawski, Principal of HRGroup, J&A’s Partner, is presenting at the upcoming PSA-TEC (PSA Security Network’s
Training/Exhibits/Conference) national conference in Chicago on May 7th. His topic is “Hire the Best...and Let Your
Competitors Have the Rest.”

Johnson & Associates, A Full Service
Community Economic Development Provider.
We deal in futures ..... yours!




