TECHNICAL ADVISORY COMMITTEE

TO THE

VICTOR VALLEY ECONOMIC DEVELOPMENT AUTHORITY

SPECIAL MEETING MINUTES

Southern California Logistics Airport

14343 Civic Drive, Conference Room "A"

Victorville, CA 92392

Wednesday, June 16, 20 10

3:30 P.M.

PRESENT:

Sophie Escobar, City of Victorville Keith Metzler, Executive Director

Kathy Thomas, County of San Bernardino Jennifer Thompson, Secretary to the Commission
Jm Hart, City of Adelanto Andre de Bortnowsky, Lega Counsel

Steve Lantsberger, City of Hesperia Kaye Reynolds, Controller

Emily Wong, Town of Apple Valley (4:36)

ABSENT:

None

Also Present:

Collette Hanna, City of Victorville Ken Henderson, Town of Apple Valley
Peter Allan, Town of Apple Valley Juli Peterson, City of Hesperia

Gene Piehe, City of Adelanto Lesyenia Marin, City of Victorville

Paul Bosacki, City of Hesperia David Zook, County of San Bernardino

Kevin Smith, Town of Apple Valley Gary Hallen, County of San Bernardino
Mike Rothschild, City of Victorville Brad Mitzelfelt, County of San Bernardino
CALL TO ORDER

Keith Metzler called the Technical Advisory Committee to the Victor Valey Economic Development Authority
meeting to order at 3:36 p.m.

PUBLIC COMMENT

None
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DISCUSSION AGENDA

APPROVE MINUTES OF THE VICTOR VALLEY ECONOMIC DEVELOPMENT AUTHORITY
TECHNICAL ADVISORY COMMITTEE OF MARCH 17, 2010

Technical Advisory Committee Action: Approve minutes of the Victor Valley Economic Development
Authority Technical Advisory Committee of March 17, 2010 regular meeting.

MOTION: HART SECOND: LANTSBERGER
AYES: HART, ESCOBAR, THOMAS, LANTSBERGER, WONG
NOES: NONE

ABSENT: NONE
ABSTAIN: NONE

ADELANTO VVEDA REIMBURSEMENT — FINAL RECONCILIATION

Keith Metzler — This item is brought to the attention of TAC and will also be brought to the attention of the
Board. This is informational mainly and is a follow-up to a series of meetings we have had with respect to
Adelanto’s original request for deferment of its prior contribution obligation and of course a reaffirmation of
what share Adelanto should have been responsible for with respect to VVEDA start-up costs. This item attempts
to summarize the reaffirmation of Adelanto’s obligation of $1.1 million and is intended to summarize what
Adelanto has paid over the years since it has been generating tax increment. With that this report is intended to
summarize that there is an outstanding balance due to the member entities in the order of $673,000 that is the
amount, resulting from previous Board direction that will be subject of the deferral. 1 wanted to memorialize it as
information to the Board and also as help to the respective auditors of this organization along with the City of
Adelanto so that they can properly memorialize the receivable and liability on their books.

Steve Lantsberger — Is each jurisdiction required to ratify the resolution that was passed on March 17, 2010 that
states what the contribution amount is in the deferment? At one time we were asked to each pass individual
resolutions. I am just curious, is that still required or not?

Andre de Bortnowsky — I think the request was based on the fact that it would remove any ambiguity as to this is
the consensus of the entire VVEDA membership. It would be my recommendation to do so. It goes to an
interpretation of the original JPA.

Steve Lantsberger — I guess my question is with the one you provided. Is it identical to this one that was in the
packet?

Sophie Escobar — The resolution that was passed on March 17", the one that is attached here, 10-01 is a
resolution of VVEDA. You had previously distributed to all the cities back in January. They are not identical,
but it was for a deferral and it didn’t have all the same recitals.

Steve Lantsberger — I want this one. It talks about their cap at $1.1 million.

Sophie Escobar — Yes, this one further defines the dollar amount, or gives a reference to a dollar amount or a
formula.
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Andre de Bortnowsky — I think that was your hesitation previously in adopting. We can fine tune it and re-
circulate.

Sophie Escobar — If we have adopted the other one as Victorville and another jurisdiction has, should we go
ahead and adopt another?

Andre de Bortnowsky — That is fine, I think ours are fine. It all has the same intent; it is just a function of
acknowledging that this is the interpretation of the agreement. It will provide more specificity to the jurisdictions

that have not done so yet.

Steve Lantsberger — But if we have a more contemporary resolution that clearly defines, and say three
jurisdictions haven’t adopted, then you have two floating around that are of a different generation.

Andre de Bortnowsky — We will do them all the same. 1 think that is a good idea, just circulate to everybody.

DISTRIBUTION OF MEMBER CONTRIBUTION. BUDGET SAVINGS AND INTEREST EARNINGS

Kaye Reynolds — Gave a brief overview of the distribution.

Technical Advisory Committee Action: That TAC recommend that the Board approve the distribution
totaling $1,899,118.21 based upon the Controller’s recommendation.

MOTION:  HART SECOND: HENDERSON
AYES: HART, ESCOBAR, THOMAS, LANTSBERGER, HENDERSON
NOES: NONE

ABSENT: NONE
ABSTAIN: NONE

TREASURERS REPORT

Kaye Reynolds — The Treasurer’s report is presented as of the quarter ending March 31* and indicates that there
was a total of $26,083,642.21 in the checking account at DCB and the LAIF account.

FY 10-11 BUDGET

Kaye Reynolds — The FY 10-11 budget is being presented and has essentially the same line items, but we broke
the audit out this year from contract/professional services. The contract/professional services amount is less, as
last year there were additional costs in there for the initial application for the enterprise zone. Marketing is
presented here for a lesser amount because there was a carry-over last year in the marketing budget from the
previous year. My understanding is the RFP is not complete for marketing services and once that is presented to
the Board there may be additional appropriations required and we would have to address that at that time.

Emily Wong — The RFP was released and they all came in today. The due date was today at 1:00. When we
provided firms with our RFP, the main concern they had was what type of budget they were operating under and
we just basically gave them last year’s budget for informational purposes. How much of the budget from last
year would carry over to this year because this looks like a substantial drop in that line item?
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Kaye Reynolds — There is no provision in the JPA to have a carry-over, but we certainly can re-appropriate at the
next meeting. If you have your quotes come in and we need to do that, we are going to be meeting before we
final the last increment distribution for the Agency and we could amend at that time.

David Zook — In reference to expenditures last year how did we do in reference to last year’s appropriations?

Kaye Reynolds — Last year for the year ending June 30, 2009 we ended up approximately $245,000 less than the
budget.

Discussion ensued between Kaye Reynolds, David Zook and Keith Metzler in reference to last year’s budget
expenditures and the current year budget.

Steve Lantsberger — There was a comment made about maybe bringing some of the things back for subsequent
meetings. Can we talk at the next meeting about comparing contract versus actually having professional staff at
VVEDA again given the size and scope of the organization and the cost for putting in the budget for marketing
and professional services? Is it a time to reconsider having professional staff doing our marketing? If you get the
enterprise zone you will have to dedicate somebody, at least half of their time to implement the enterprise zone
program so I would like to entertain or at least discussing professional staff at the organization if we are talking
about the marketing budget at the next meeting or so.

Keith Metzler — I think we can and maybe the best place to start is with what we have drafted as the scope under
the current marketing program. 1 wish I could tell you that T was intimately aware of what that said, but maybe
what we can do is start with what that scope is and how much of that is expected to be a reoccurring
responsibility to see if it does in fact justify full time staff in the organization.

Steve Lantsberger — I think the discussion we had in previous meetings was about having people here on the
ground that are local and obviously if you have professional staff here on the ground aggressively marketing on
behalf of the organization versus somebody that is 500 miles away. I think that does us a service, but if I am the
only interested party then I would be outvoted, so why waist the time. T would like to think that if you do get an
enterprise zone designation you are going to have to have some professional staff dedicated solely to
implementing that zone program. Again, given the size and the scope of our budget here at this organization and
each of us pay 1/5™ of the budget, maybe it is time to revisit staffing the organization full time.

Ken Henderson — I think it would be productive to have the discussion even if it is determined that status quo
remains in place. Steve makes a good point, and I think that particularly about the enterprise zone that’s a
requirement of the program. We need to take another look at the next meeting or the meeting following. I think
it would be a good idea to have that discussion and have people prepare for it accordingly so that we come to the
meeting prepared to have a detailed discussion. To at least have some recommendation as to how we want to
approach this. T do share some of the concerns about consultants being some distance away in terms of what we
are trying to accomplish.

Sophie Escobar — Perhaps we can discuss that in July at TAC. We will have all the RFP’s in and before we make
any decision on actually awarding to any of those companies, we should have that discussion.
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Technical Advisory Committee Action: That TAC recommend to the Board to adopt Resolution 10-002
approving the FY 10-11 budget totaling $312,340.

MOTION: ESCOBAR SECOND: HART
AYES: HART, ESCOBAR, THOMAS, LANTSBERGER, WONG
NOES: NONE

ABSENT: NONE
ABSTAIN: NONE

MARKETING RFP UPDATE - INFORMATIONAL

Collette Hanna - It was decided that Victorville would provide the scope of services for the RFP and that under
the Treasurer roll; Apple Valley would distribute the RFP. We took a first stab at creating an add and posting it
for distribution in Western Cities Magazine. Apple Valley posted the RFP along with the scope of services with,
as Emily mentioned a due date of today to receive responses. Emily will give a little bit of an overview on how
many she has received thus far and the plan next is to either have members of TAC or all the members of the
marketing group to convene and review those, evaluate and come up with a process for choosing one of the
consultants services.

Emily Wong — We received 7 responses to our RFP. Chabin Concepts did not choose to respond. Ihave brought
copies of all of the responses including the bid sheets that they were required to fill out. What I would like to
suggest, I have 5 copies of everything to distribute one to each jurisdiction, I would like to discuss how we might
want to put this panel together as Collette said, it could be both TAC and marketing committee members. I do
feel that that is a lot of people on one panel, that would be like 10-people on a panel. It might be better if we just
had each jurisdiction appoint one representative, whether it be TAC or marketing committee member to sit on
that panel. I would think it would be a little bit more workable as we have a shortage of personnel resources and
trying to coordinate everybody’s calendar.

Ken Henderson — I think I would like to suggest that the marketing committee do the heavy lifting on that, but
before the marketing committee gets started, that the committee would prepare evaluation criteria that the TAC
would approve so that we all understood how the responses to the RFP were going to be valued, scored, with
recommendations coming from that. I agree that it is time consuming and difficult to coordinate everyone’s
calendar so keeping the groups relatively small and manageable with the TAC understanding the evaluation
criteria that would be employed and be able to recommend to the Board as appropriate with the appropriate
rationale regarding consultants or consultants that we might consider retaining. I think that would probably be
the most efficient approach. I don’t know how everyone else feels.

Emily Wong — In the interest of time, can we put something like that together and distribute it to all the TAC
members and if there were any comments then we would consider those and we can move ahead or do we need to
wait until the next meeting to move with that?

Ken Henderson — I would suggest since we already have the item that Steve referenced agendized for the next
meeting, that the criteria could be developed in the interim and maybe formally adopted at that meeting assuming
that we could reach agreement on it. That shouldn’t be too difficult an exercise that the marketing committee
could put something together in time to be considered at the same time that we are going to consider our
approach whether it is retaining additional consultancies or hiring staff, whatever the case may be. That would
all be a part of that discussion.
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Keith Metzler — I would be supportive of that.

AUTHORIZATION TO EXTEND TERM OF EXISTING CHABIN CONTRACT

Keith Metzler — I put this on the agenda recognizing that, if we want to have continued marketing services up
until the time of selection of a new candidate, we need to retain Chabin for a little more time. The Chabin
contract ends this month and is the reason I put this on the agenda.

Discussion ensued between Keith Metzler, Kathy Thomas and Steve Lantsberger in regards to funding
availability for these services and expected time extension.

Technical Advisory Committee Action: That TAC recommend to the Board an extension of the existing
Chabin Contract on a month-to-month basis, not to extend beyond 90-days retaining the option to extend
beyond 90-days.

MOTION: WONG SECOND: LANTSBERGER
AYES: HART, ESCOBAR, THOMAS, LANTSBERGER, WONG
NOES: NONE

ABSENT: NONE
ABSTAIN: NONE

ENTERPRISE ZONE APPLICATION UPDATE — INFORMATIONAL

Collette Hanna — Gave a brief update on the ongoing process and items needing to be addressed individually by
member jurisdictions.

Discussion ensued between multiple members in regards to incentives and prevailing wage issues.

AIRPORT REPORT — YERBAL PRESENTATION

Item was deferred to the Board meeting.

BUSINESS AND COMMENTS BY VVEDA COMMISSIONERS, ALTERNATES, TECHNICAL
ADVISORY COMMITTEE, AND STAFF

Kathy Thomas — Would like item numbers on the agenda items.

NEXT MEETING

Next Technical Advisory Committee Meeting is scheduled for July 21, 2010 at 4:30 p.m.
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ADJOURNMENT

Keith Metzler adjourned the regular meeting of the Victor Valley Economic Development Authority Technical
Advisory Committee at 4:16 p.m.

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO

I, Jennifer Thompson, Secretary to the Commission of the Victor Valley Economic Development Authority,
hereby certify the foregoing to be a full, true, and correct copy of the record of the action taken by said
Committee by vote of the members present, as the same appears in the Official Minutes of the Victor Valley
Economic Development Authority Technical Advisory Committee at a regular meeting of June 16, 2010.

(SEAL)

Jennifer Thompson
Secretary to the Commission
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VICTOR VALLEY ECONOMIC DEVELOPMENT AUTHORITY
TECHNICAL ADVISORY COMMITTEE MEETING OF: July 21, 2010

SUBMITTED BY: Keith C. Metzl DATE: July 14, 2010
Executive Director

SUBJECT: Evaluation criteria for marketing proposals
RECOMMENDATIONS:

TAC: That TAC approves the criteria developed for evaluation of

marketing proposals and marketing firms.

Board: No action required at this time.
FISCAL IMPACT: None at this time.
DISCUSSION:

At the TAC meeting of June 16, 2010 it was requested by Ken Henderson of Apple Valley that
criteria be developed for review and final selection of a new marketing consulting firm. Also, at
that meeting, it was reported that seven (7) proposals were received in response to the RFP
issued.

The criteria attached was developed over a series of discussions by the marketing committee
for both evaluating the proposals and to be used as direction in subsequent interviews and
presentations made by the consultants.

Staff is available for any questions or comments.

KCM:ch
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SUBMITTED BY: Keith C. Metzl DATE: July 14, 2010

Executive Dire or

SUBJECT: Evaluation criteria for marketing proposals

RECOMMENDATIONS:

TAC: That TAC approves the criteria developed for evaluation of

marketing proposals and marketing firms.

Board: No action required at this time.

FISCAL IMPACT: None at this time.

DISCUSSION:

At the TAC meeting of June 16, 2010 it was requested by Ken Henderson of Apple Valley that
criteria be developed for review and final selection of a new marketing consulting firm. Also, at
that meeting, it was reported that seven (7) proposals were received in response to the RFP
issued.

The criteria attached was developed over a series of discussions by the marketing committee
for both evaluating the proposals and to be used as direction in subsequent interviews and
presentations made by the consultants.

Staff is available for any questions or comments.
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Evaluation Criteria for VVEDA Marketing Proposals/interviews

Demonstrated success by the consu!tant on s:mflar work prewously performed

1. Level of demonstrated success in implementing similar marketing services.

2. Experience in working within a multi-organizational framework such as a consortium or joint
powers authority.

3. Number of years of relevant and recent experience.
4. Experience and ability to market across an array of target-industries.
5. Compatibility of the firm’s experience with the scope of VVEDA’s marketing objectives.
6. Ability to adequately facilitate VVEDA's transition smoothly with minimal supervision and (25%)
efforts.
7. Individual staff experience.
8. Extent of public agency marketing experience that can be applied to economic
development.
9. The extent of specific economic development marketing experience:
a. Target industry development, including research and analytics
b. Lead generation and proposal management, including metrics and ROI
C. Marketmg commumcatlons including advertising and branding, publlc relations
Qualifications ,
Qualifications of the specific individuals and subcontractors who will work on the
project.
1. Education and training. (25%)

2. Expertise in specific disciplines necessary to carry out economic development objectives.

3. Individual quahflcatlons of aSSIgned staff.

Ability and Capacity -

Ability of the consultant to perform the professional services outlined in the RFP.

Past and existing consulting services to areas/regions similar to VVEDA.

Extent of in-house resources available to complete the scope of services.

Ability to complete assignments on a timely basis.

Quality and extent of the firm’s professional relationships with other sub-consultant(s).

Ability to demonstrate a complete understanding of their coordinative role. (25%)

Ability to design a marketing strategy/implementation plan.

Ability to fully implement a marketing implementation plan.

Demonstrated ability to gain consensus among stakeholders.

Percentage of time spent on specific components by key staff.

10 Quality and creativity of collateral materials.

Approach and Methodology

1. Understanding of the Scope of Services and VVEDA marketmg objectives.

2. Adequacy of approach to meeting the needs and objectives of VVEDA’s marketing
campaign.

3. Existing track record for firm's proposed methodology.

4. Adequacy of the firm’s proposed marketing directives to improve the VVEDA brand,
increase lead generation and prospective economic development interest.

5. The methodology and approach to handling inquiries and generating leads. Is it compatible
with our existing ED Suite program? Is it user-friendly? Does it provide safeguards for
jurisdictional confidentiality?

6. What does the ﬂrm require of VVEDA staff and time? Are their expectatlons reasonable’>

TOTAL \ 1 100%

CENOO AWM

(25%)




Evauation Criteriafor VVEDA Marketing Proposals/Interviews

Esc’ eca

Demonstrated success by the consultant on similar work previously performed.

1. Level of demonstrated success in implementing similar marketing services.

2. Experience in working within a multi-organizational framework such as a consortium or joint
powers authority.

3. Number of years of relevant and recent experience.

4. Experience and ability to market across an array of target-industries.

5. Compatibility of the firm's experience with the scope of VVEDA's marketing objectives.
1 6. Ability to adequately facilitate VVEDA's transition smoothly with minimal supervision and (25%
efforts.

7. Individual staff experience.

8. Extent of public agency marketing experience that can be applied to economic

devel opment.

1 9. The extent of specific economic development marketing experience:

a. Target industry development, including research and analytics

b. Lead generation and proposal management, including metrics and ROI

c. Marketing communications, includin adverrvftt and branding, public relations.
Qudifications

Qualifications of the specific individuals and subcontractors who will work on the

project

1. Education and training. (25%)

2. Expertise in specific disciplines necessary to carry out economic development objectives.
3. Individual qualifications of assigned staff.

Abili and Capacity

Ability of the consultant to perform the professional services outlined in the RFP.

1. Past and existing consulting services to areas/regions similar to VVEDA.

2. Extent of in-house resources available to complete the scope of services.

3. Ability to complete assignments on a timely basis.

4. Quality and extent of the firm's professional relationships with other sub-consultant(s).

5. Ability to demonstrate a complete understanding of their coordinative role. (25%)

6. Ability to design a marketing strategy/implementation plan.

7. Ability to fully implement a marketing implementation plan.

8. Demonstrated ability to gain consensus among stakeholders.

9. Percentage of time spent on specific components by key staff.

10. Quality and creativity of collateral materials.

_Approach and Methodology _

1. Understanding of the Scope of Services and VVEDA marketing objectives.

2. Adeguacy of approach to meeting the needs and objectives of VVEDA's marketing
campaign.

3. Existing track record for firm's proposed methodology. {

4. Adequacy of the firm's proposed marketing directives to improve the VVEDA brand, (251)
increase lead generation and prospective economic development interest.

5. The methodology and approach to handling inquiries and generating leads. |s it compatible
with our existing ED Suite program? Is it user-friendly? Does it provide safeguards for
jurisdictional confidentiality?

6. What does the firm require of VVEDA staff and time? Are their ex ectations reasonable?
TCITAL. 100%
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VICTOR VALLEY ECONOMIC DEVELOPMENT AUTHORITY
TECHNICAL ADVISORY COMMITTEE
MEETING OF: July 21, 2010

SUBMITTED BY: Keith C. Metzle DATE: July 15, 2010
Executive Dip
SUBJECT: Contact / Professional Staff

RECOMMENDATIONS: No action is required.

FISCAL IMPACT: None

DISCUSSION: At the Technical Advisory Committee (TAC) meeting of June 16, 2010 it was
recommended TAC discuss options of continuing with contract staff or hiring professional
staff that represent VVEDA to satisfy its various professional services needs. This item is
placed on the agenda to facilitate that discussion.

KCM/jrt
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TECHNICAL ADVISORY COMMITTEE

MEETING OF: July 21, 2010

SUBMITTED BY: Keith C. etz e DATE: July 15, 2010

Executive Dir

SUBJECT: Contact / Professional Staff

RECOMMENDATIONS: No action is required.

FISCAL IMPACT: None

DISCUSSION: At the Technical Advisory Committee (TAC) meeting of June 16, 2010 it was
recommended TAC discuss options of continuing with contract staff or hiring professional
staff that represent VVEDA to satisfy its various professional services needs. Thisitem is
placed on the agenda to facilitate that discussion.
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