Paris’ Target Markets Assessment
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Introduction to Target Markets Assessment

Lubbock BCD Inc. is pleased to present this Target Markets Assessment, undertaken by contract with the Paris Economic Development Corporation. Paris is known as a regional hub in North East Texas located south of the Red River in Lamar County, just a 35-minute drive from Interstate 30.

The following assessment provides an analysis of the strengths and opportunities that exist for the future development of Paris. These opportunities are the basis utilized to formulate Target Markets for optimal recruitment of Business Enterprise and Industry to the area.

Paris Economic Development Corporation’s Mission Statement

“To promote, assist, and enhance economic development, job creation and investment in Paris.”
Mr. Pete Kampfer, Director of the Paris Economic Development Corporation, was the primary contact during the study and supplied vital information during the research process. Additionally, the Mayor, City Council, along with the Economic Development Corporation Board of Directors provided direct input during the course of the study.

The Paris Region


County
City

Population
2000 Total Population 
48,499 
25,898

2007 Total Population 
50,020 
26,696

2012 Total Population 
50,995 
27,166

2007 - 2012 Annual Rate 0.39% 0.35%

Households
2000 Households 
19,077 
10,570

2007 Households 
19,845 
10,956

2012 Households
20,338 
11,204

2007 - 2012 Annual Rate 0.49% 0.45%

Families
2000 Families 
13,473 
6,716

2007 Families 
13,870 
6,903

2012 Families 
14,105 
6,987

2007 - 2012 Annual Rate 0.34% 0.24%

Median Household Income

2000 
$31,560 
$27,369

2007
$38,252 
$34,346

2012 
$43,625 
$39,523

Median Home Value

2000 
$57,935 
$51,809

2007 
$81,643 
$74,964

2012 
$92,595 
$84,805

Per Capita Income

2000 
$17,000 
$17,137

2007 
$20,656 
$20,971

2012 
$24,244 
$24,998

Median Age

2000 
36.9 
36.5

2007 
38.4 
37.2

2012 
39.8 
38.3

Households Income

2000 Household Income Base 
19,048 
10,577

2000 Average Household Income 
$42,718 
$41,209

2007 Household Income Base 
19,845 
10,955

2007 Average Household Income 
$51,224 
$49,749

2012 Household Income Base 
20,338 
11,203

2012 Average Household Income 
$59,862 
$59,117

Population by Race/Ethnicity

2000 Total 
48,499 
25,898


White 
82.5% 
72.9%


Black/African American 
13.5% 
22.3%


American Indian Alone 
4% 
5.6%


Hispanic Origin 
3.3% 
4.1%


Diversity Index 
34.7 
46.5

2007 Total 
50,020 
26,697


White
 80.4% 
70.6%


Black/African American 
14.7% 
23.7%


Other
 4.9% 
5.7%


Hispanic Origin 
4.3% 
5.2%


Diversity Index 
38.8 
50.0

2012 Total 
50,995 
27,166


White
 78.8% 
68.6%


Black/African American 
15.6% 
25.0%


Other
1.9% 
6.4%


Hispanic Origin 
5.2% 
6.1%


Diversity Index 
41.8 
52.8

Note: All 2007 and 2012 values are ESRI estimates.

Why a Targeted Approach?

Historically, Paris’ economic development programs have been viewed somewhat successful in “growing” industry and business. Economic development has now become a highly competitive undertaking and long-term proposition. Paris must make the most of every opportunity to “target” the companies that will provide the best return-on-investment (ROI) for the community.

Target analysis is an integral component of a successful economic development program. Recruiting new firms into an area as well as helping to grow entrepreneurial firms from within is competitive and challenging tasks. However, for every firm looking to relocate or find a new facility site, there are dozens or even hundreds of communities pursuing that prospect.

Marketing programs may include direct mail, advertising, trade shows, company visits, or other elements to achieve that first critical step of getting on initial lists of location possibilities. As marketing programs are expensive, a "shotgun" approach of mailing generic brochures to a random list of companies "up North" or elsewhere is not a cost-effective way of conducting economic development marketing. Many of the firms receiving the mailings may not be in the growth mode, or even if they are, the particular community or region may not be a desirable location for many of the firms.

Instead of the shotgun approach, most successful economic development programs employ the "rifle" approach of identifying industries and companies that are in the growth mode and are most likely to find the particular community a suitable location for its operations. After completing this analysis, mailings and/or advertising can be directed at those firms most likely to make good prospects. In other words, a targeted marketing program generates the most "bang for the buck" for a community.

Methodology utilized in defining specific targets
The Lubbock BCD Inc. utilized the most current data available and examined our database derived from the Office of the Governor/Economic Development and Tourism, and the Texas Comptroller’s Office to determine industry sectors based on a shift share analysis and growth industries forecast for Texas. Additionally we utilized data from U.S. Industry & Trade Outlook 2000 (U.S. Department of Commerce) and County Business Patterns data (U.S. Department of the Census) to determine employment growth in these industries at the national level (which was using the latest federal data available). We calculated the percent change in national total employment to measure “employment growth” in each sector. Furthermore, we gathered current data from the U.S. Department of Commerce, trade journals and trade associations, the Internet, industry institutes and private companies to examine trends in the industry.

Shift Share Analysis is an analysis tool used by economists and economic development practitioners to account for the competitiveness of a region’s industries and to analyze the local economic base. The analysis is primarily used to decompose employment changes within an economy over a specific period of time into (3) contributing factors:

1. Growth that is attributable to growth of the national and/or state economy.

2. Growth that is attributable to the mix of faster or slower growth industries.

3. Growth that is attributable to the competitive nature of the industries.

SHIFT SHARE ANALYSIS
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NORTH EAST TEXAS: 1st Qtr 1990 - 1st Qtr 2006 
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	SIC
	Industry Title
	1st Qtr 1990 
	1st Qtr 2006 
	1st Qtr 1990 
	1st Qtr 2006 
	
	
	
	
	

	


	 

	Greatest Likelihood for Potential Job Opportunities

	621
	Ambulatory Health Care Services 
	4046
	7616
	2950065
	5279389
	88 
	1066 
	2129 
	375 
	3570

	611
	Educational Services 
	8129
	11604
	8903054
	12163350
	43 
	2142 
	835 
	498 
	3475

	722
	Food Services and Drinking Places 
	4033
	6929
	6055234
	8976370
	72 
	1063 
	883 
	950 
	2896

	561
	Administrative and Support Services 
	979
	3078
	4068477
	7571130
	214 
	258 
	585 
	1256 
	2099

	444
	Building Material & Garden Supply S 
	710
	2628
	884788
	1262219
	270 
	187 
	116 
	1615 
	1918

	238
	Specialty Trade Contractors 
	1262
	2504
	2887833
	4591400
	98 
	333 
	412 
	498 
	1242

	488
	Support Activities for Transportation 
	177
	1055
	369457
	559962
	496 
	47 
	45 
	787 
	878

	485
	Transit and Ground Passenger Transp 
	57
	249
	295907
	403037
	337 
	15 
	6 
	171 
	192

	443
	Electronics and Appliance Stores 
	158
	348
	404689
	544826
	120 
	42 
	13 
	135 
	190

	518
	ISPs, Search Portals, & Data Process 
	54
	108
	265527
	381928
	100 
	14 
	9 
	30 
	54

	523
	Financial Investment & Related Activities 
	71
	119
	501268
	803263
	68 
	19 
	24 
	5 
	48

	 

	Potential Comparative Advantage

	336
	Transportation Equipment Manufacturing 
	503
	2344
	2159906
	1767904
	366 
	133 
	-224 
	1932 
	1841

	311
	Food Manufacturing 
	5962
	7771
	1463807
	1451040
	30 
	1571 
	-1623 
	1861 
	1809

	622
	Hospitals 
	4020
	5446
	4291307
	5308490
	35 
	1059 
	-106 
	473 
	1426

	452
	General Merchandise Stores 
	2630
	3863
	2558445
	2919828
	47 
	693 
	-321 
	862 
	1233

	522
	Credit Intermediation & Related Act 
	1819
	2578
	2533884
	2911237
	42 
	479 
	-208 
	488 
	759

	929
	State Gov't. 
	993
	1688
	1836864
	2073955
	70 
	262 
	-133 
	567 
	695

	441
	Motor Vehicle and Parts Dealers 
	1500
	2012
	1525280
	1881786
	34 
	395 
	-45 
	161 
	512

	333
	Machinery Manufacturing 
	170
	613
	1417826
	1169257
	261 
	45 
	-75 
	473 
	443

	524
	Insurance Carriers & Related Activities 
	551
	843
	1912051
	2145642
	53 
	145 
	-78 
	225 
	292

	453
	Miscellaneous Store Retailers 
	524
	780
	732370
	870695
	49 
	138 
	-39 
	157 
	256

	423
	Merchant Wholesalers, Durable Goods 
	1341
	1591
	2581748
	3029481
	19 
	353 
	-121 
	17 
	250

	811
	Repair and Maintenance 
	842
	1037
	1016549
	1227035
	23 
	222 
	-48 
	21 
	195

	113
	Forestry and Logging 
	85
	256
	88601
	67884
	201 
	22 
	-42 
	191 
	171

	451
	Sporting Goods/Hobby/Book/Music Stores 
	172
	331
	534998
	646869
	92 
	45 
	-9 
	123 
	159

	325
	Chemical Manufacturing 
	287
	432
	1013670
	859700
	51 
	76 
	-119 
	189 
	145

	813
	Membership Organizations & Associates
	309
	441
	1015342
	1272905
	43 
	81 
	-3 
	54 
	132

	446
	Health and Personal Care Stores 
	566
	681
	803556
	949042
	20 
	149 
	-47 
	13 
	115

	337
	Furniture and Related Product Mfg 
	320
	407
	645676
	558889
	27 
	84 
	-127 
	130 
	87

	322
	Paper Manufacturing 
	2063
	2117
	651137
	473745
	3 
	544 
	-1106 
	616 
	54

	111
	Crop Production 
	92
	106
	424823
	446384
	15 
	24 
	-20 
	9 
	14

	339
	Miscellaneous Manufacturing 
	227
	236
	704109
	645976
	4 
	60 
	-79 
	28 
	9

	 

	Less Likely to Offer Employment Opportunity

	424
	Merchant Wholesalers, Nondurable Go 
	1869
	1978
	1666735
	2006861
	6 
	492 
	-111 
	-272 
	109

	532
	Rental and Leasing Services 
	421
	486
	530707
	624162
	15 
	111 
	-37 
	-9 
	65

	484
	Truck Transportation 
	1522
	1514
	1125535
	1380614
	-1 
	401 
	-56 
	-353 
	-8

	511
	Publishing Industries 
	421
	407
	864676
	898072
	-3 
	111 
	-95 
	-30 
	-14

	812
	Personal and Laundry Services 
	727
	680
	1109869
	1258201
	-6 
	192 
	-94 
	-144 
	-47

	326
	Plastics & Rubber Products Manufacturing 
	157
	104
	768434
	795921
	-34 
	41 
	-36 
	-59 
	-53

	711
	Performing Arts and Spectator Sport 
	85
	31
	578174
	349702
	-64 
	22 
	-56 
	-20 
	-54

	323
	Printing and Related Support Activities
	258
	171
	834102
	632791
	-34 
	68 
	-130 
	-25 
	-87

	448
	Clothing and Clothing Accessories S 
	909
	818
	1338986
	1397499
	-10 
	239 
	-200 
	-131 
	-91

	454
	Nonstore Retailers 
	254
	154
	474118
	423881
	-39 
	67 
	-94 
	-73 
	-100

	515
	Broadcasting (except Internet) 
	228
	108
	282353
	326075
	-53 
	60 
	-25 
	-155 
	-120

	211
	Oil and Gas Extraction 
	169
	36
	189955
	129012
	-79 
	45 
	-99 
	-79 
	-133

	327
	Nonmetallic Mineral Product Mfg 
	493
	355
	524909
	497078
	-28 
	130 
	-156 
	-112 
	-138

	237
	Heavy and Civil Engineering Construction 
	887
	744
	726915
	874019
	-16 
	234 
	-54 
	-323 
	-143

	425
	Electronic Markets and Agents/Broke 
	431
	279
	882398
	764317
	-35 
	114 
	-171 
	-94 
	-152

	721
	Accommodation 
	700
	511
	1541382
	1738577
	-27 
	184 
	-95 
	-279 
	-189

	321
	Wood Product Manufacturing 
	1326
	1122
	573008
	559047
	-15 
	349 
	-382 
	-172 
	-204

	517
	Telecommunications 
	637
	326
	997860
	971903
	-49 
	168 
	-184 
	-294 
	-311

	447
	Gasoline Stations 
	1497
	1168
	920627
	844521
	-22 
	394 
	-518 
	-205 
	-329

	221
	Utilities 
	1153
	814
	741812
	543563
	-29 
	304 
	-612 
	-31 
	-339

	445
	Food and Beverage Stores 
	2447
	1535
	2640514
	2777656
	-37 
	645 
	-518 
	-1039 
	-912

	332
	Fabricated Metal Product Manufacturing 
	4626
	2814
	1591901
	1528496
	-39 
	1219 
	-1403 
	-1628 
	-1812

	919
	Federal Gov't. 
	7053
	4170
	2330005
	1944870
	-41 
	1858 
	-3024 
	-1717 
	-2883

	 

	Indeterminate / No Defined Pattern

	939
	Local Gov't. 
	2730
	3395
	3914588
	5452055
	24 
	719 
	353 
	-407 
	665

	623
	Nursing and Residential Care Facilities 
	2713
	3197
	2086243
	3064319
	18 
	715 
	557 
	-788 
	484

	541
	Professional and Technical Services 
	1304
	1694
	4830686
	7302318
	30 
	344 
	324 
	-277 
	390

	624
	Social Assistance 
	831
	1168
	1226372
	2356880
	41 
	219 
	547 
	-429 
	337

	713
	Amusement, Gambling & Recreation In 
	302
	474
	727558
	1233652
	57 
	80 
	131 
	-38 
	172

	236
	Construction of Buildings 
	758
	874
	1287773
	1719929
	15 
	200 
	55 
	-138 
	116

	442
	Furniture and Home Furnishings Stores 
	293
	358
	437024
	581200
	22 
	77 
	19 
	-32 
	65

	492
	Couriers and Messengers 
	129
	156
	343405
	563207
	21 
	34 
	49 
	-56 
	27

	112
	Animal Production 
	422
	438
	145913
	209855
	4 
	111 
	74 
	-169 
	16

	491
	Postal Service 
	694
	683
	829474
	772114
	-2 
	183 
	-231 
	37 
	-11

	115
	Agriculture & Forestry Support Activities 
	79
	66
	226445
	288532
	-16 
	21 
	1 
	-35 
	-13

	512
	Motion Picture & Sound Recording In 
	99
	86
	286565
	371451
	-13 
	26 
	3 
	-42 
	-13

	814
	Private Households 
	237
	170
	259595
	522055
	-28 
	62 
	177 
	-307 
	-67

	531
	Real Estate 
	492
	395
	1142021
	1454293
	-20 
	130 
	5 
	-232 
	-97

	213
	Support Activities for Mining 
	302
	170
	161001
	244450
	-44 
	80 
	77 
	-289 
	-132

	562
	Waste Management and Remediation Se 
	365
	204
	260811
	337987
	-44 
	96 
	12 
	-269 
	-161

	


	 
	Summary:
	84672
	105664
	98898697
	124955753
	Total National % Change:
	26.35

	


	** Shift-Share is a simple technique and does not account for many factors. Program outputs should be interpreted with caution, given limitations of the methodology. Any discrepancy between the sum of the shift-share components and local absolute change is a result of rounding error. 


Classifying Industry Targets


For the purpose of identifying industry targets in Paris, this study utilized NAICS industry codes. The North American Industry Classification System (NAICS) was developed jointly by the U.S., Canada, and Mexico to provide new comparability in statistics about business activity across North America.
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Targeting the Region

TXU Delivery’s Eastern Region


The Eastern Region witnessed its greatest employment growth in the late 1980s, when more than 12,200 new jobs were created during a period of expansions in service industries and government.  Some of the area’s largest employers are state prisons, regional hospitals and public schools.  Major regional employers in manufacturing and retail trade include Texas Eastman, American Standard, Brookshire Grocery and Wal-Mart.

Although the region’s economic base has broadened, agriculture along with oil and gas remain important sources of income.  However, trade, government and services account for 80% of the non-farm jobs in the Eastern Region.

Natural resources provide a basis for economic growth opportunities to the region.  Companies that require the following resources should be considered as priorities in the recruitment and marketing process:

· Beef cattle

· Timber

· Poultry

Additionally, as a result of specific industrial clusters and available natural resources, the following industrial sectors could contribute to the growth of the region:

· Paper and paper products

· Printing and publishing

Tyler – an anchor city to the region

Tyler has become a manufacturing, healthcare, educational and retail center for the region.  During 1993 – 1994 area employment grew by 1,800 jobs, with the majority of the new growth occurring in the services, government and trade sectors.  The Tyler area has developed a strong regional education and health services center, along with a state university and state health services center, a community college and several hospitals.  Governmental and services employment accounts for a major percent (43%) of total area employment.

Texoma

The Texoma region is located north of Dallas and includes the cities of Sherman, Denison and Bonham.  Sherman serves as a manufacturing, distribution, and trade center for northern Texas and southern Oklahoma.  Bonham is home to a veteran’s hospital and state jail and other prison facilities.  As a result of the strategic location of the Texoma region to the Metroplex area, Food Processing and Distribution should be seen as primary targets.  Additionally, Sherman has done well promoting the community as a “technology sector” location and in the process of establishing a regional “technical training” center.  Therefore, technology based companies are of significant recruitment interest.

Eastern Region:  Various community targets as stated by individual communities

(The TXU Delivery Survey):

Aviation

Back Office

Bio-Tech

Bio-Medical

Electronics

Food Processing (listed by 3 communities)

Food Products

Distribution (listed by 6 communities)

High Tech

MFG

MFG-Medical (listed by 2 communities)

Metal Fabricating (listed by 2 communities)

Metal Machinery

Plastics (listed by 2 communities)

Plastic Products

Semiconductor

Telecom (listed by 2 communities)

Warehousing (listed by 2 communities)

Wood Products (listed by 2 communities)

TXU Delivery’s Eastern Targets SIC
· 20 Food and Kindred Products (Food Processing)

· 30 Rubber and Misc. Plastic Products (Plastics)

· 42 Motor Freight Transportation Services (Warehousing)

· 24 Lumber and Wood Products

· 26 Paper and Allied Products

· 27 Printing, Publishing and Allied Industries
· 34 Fabricated Metal Products

· 35 Industrial and Commercial Machinery and Computer Equipment

Paris’ Targets

Primary Targets

· 311 Food Manufacturing

· 326 Plastics & Rubber Products Manufacturing
Secondary Targets

· 331 Primary Rubber Manufacturing
· 488 Support Activities for Transportation

· 621 Ambulatory Health Care Services

Note: Paris is in an air attainment area until 2010 and should utilize this opportunity to recruit companies that have to have air discharge permits. It is almost impossible for these companies to locate in the Metroplex and with the new air scrubbers they would not be a detriment to the community.

A unique and creative approach to defining industry targets…
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