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Objective 1: To establish a clear image of the economic development opportunities in Paris

Task 1A: Undertake a comprehensive Branding process for Paris’ Economic Development Effort

Activity 1: Utilize the new graphic logo

Make a proposal for the various entities in Paris to utilize the new graphic logo.

Activity 2: Develop promotional theme based on the new logo.

Work with the board, local leadership and elected officials to identify a common promotional theme.

Activity 3: Reach consensus within all affected community groups

The logo and marketing materials, if desired by the Board to build support, should be presented in a meeting to other groups in Paris.

Note: The use of different logos creates confusion from potential prospects.

Task 1B: Design and produce new collateral and marketing materials based on the new promotional theme
Activity 1: Community Profile

Utilize theme to develop a new community profile. This information should also be available in digital format.

Activity 2: Website
The new Paris’ Internet Web Site is innovative and reflective of the community. However, it needs the following:

· Constant review and updating

· Review Community links

· Update links with other providers

Objective 2: To market Paris’ Industrial Park

Task 2A: Make Improvements to Industrial Park

Activity 1: Build Water Feature

A fountain should be constructed in the middle of the pond to draw attention to the park. The pump should be able to direct the flow at least twenty feet in the air.

Activity 2: Illuminate Water Feature

The fountain should be illuminated at night drawing attention to the industrial park twenty-four hours a day.

Task 2B: “SPEC” Building

Activity 1: Maintain marketing and leasing rights to existing building in the industrial park.

PEDC needs to retain the power to market the empty building within the park and/or leasing rights.

Activity 2: Purchase Building

PEDC needs to maintain its right of first refusal if and when the lending institution decides to write down the existing building.

Activity 3: “SPEC” Building

Once the building is occupied, the PEDC needs to construct a new 20,000-25,000 square foot metal building with a stone or brick façade, appropriate landscaping, that is capable of being expanded that can be used as a marketing tool.

Objective 3: To market Paris to identified targets

Task 3A: To Specific targeted groups

Activity 1: Trade Shows/Meetings Relating to Targets

· Food Processing
PEDC should work with the existing Food Processing Companies in Paris who are members of IFT, and attend the Institute of Food Technologists show every summer. Develop marketing partnerships with these processors and identify forums in conjunction with the event where PEDC presence can be maximized. This could be in the form of hosting an event, sponsorship, advertising, direct mail, or cooperative exhibiting. 

· Plastics & Rubber Products
PEDC should consider attending the Plastics West trade show in Anaheim, California on January 29-31, 2008.
· NETCAR

PEDC should continue to be a participant in this organization and attend regular meetings.

Activity 2: Billboards




· Regionally

Research the costs and availability of placing a floating highway billboard on Interstate 30 in addition to the current billboard. Message should be general in nature to identify Paris as a great place to live, work, and play.

Activity 3: Prospecting Trips Relating to Targets

· Prospect Leads

When prospects have been verified, PEDC staff should schedule prospect trips to personally solicit a site visit to Paris.

Activity 4: Direct Mail to specific industry (Only in Regional Marketing Campaign)

A direct mail campaign must include three separate mailings and appropriate follow-up.

· Address, mailing and postage

· Sorting and bagging

· Storage

Assist in assembling a prospect list:

· Obtain mailing list according to target

· Duplication purging

· Corrections

Task 3B: To potential allies

Networking and building relationships with allies is extremely important to successful recruitment.  Usually ally referrals have been screened and are actively looking for locations.

Activity 1: Regional Allies

It is important that personal relationships be continued with NETEA for regional marketing initiatives.

Activity 2: The Right Corner of Texas

The PEDC should continue membership in The Right Corner of Texas and participate in those marketing activities that relate to the identified targets.

Activity 3: Utility Companies

TXU Delivery, ATMOS, AT&T and other utilities are a major source of referrals of potential prospects. Their knowledge and understanding of Paris will only occur through a concerted effort by PEDC to provide information and build personal relationships.  Allies day promotions can be used to build these relationships.  Quarterly personal briefings with the major allies are important as they provide an opportunity to “hand-deliver” updated information.

Activity 4: Economic Development and Tourism of the Governor’s Office

It would benefit Paris to spend time with the Governor’s staff to familiarize them with Paris. PEDC staff should schedule at least 2 yearly visits with these officials.

Activity 5: Texas Economic Development Council

The director of the PEDC should continue membership in TEDC and attend all meetings possible to build statewide awareness of Paris’ program along with improving professional skills through educational seminars.

Activity 6: Texas One

PEDC should remain a participant in Texas One.

Activity 7: Team Texas

PEDC should make every effort to rejoin Team Texas to gain access to their marketing efforts.
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