SULPHUR SPRINGS-HOPKINS COUNTY

ECONOMIC DEVELOPMENT CORPORATION

MONDAY, FEBRUARY 26, 2007
    12:00 A.M.

A scheduled meeting and an executive session of the Sulphur Springs-Hopkins County Economic Development Corporation was held at 12:00 a.m. on Monday, February 26th, 2007 at the Chamber of Commerce/EDC Complex, 1200 Houston Street, Sulphur Springs, and Texas.

Present:      Carl Bryan, President 
                   Tom Sellers, Vice President         

                  Gene Watson

                  Bobby Gillis
Absent       Clay Walker             

Staff:
       Roger Feagley, Executive Director


       Linda Westbrook, Assistant

Guests:      Wayne Bawcum, CPA

John Hart, Greater East Texas Certified Development Corporation

Brad Johnson, Northeast Texas Farmers Co-op

Media:
        (no media)

CALL TO ORDER 

President Carl Bryan called the scheduled meeting to order at 12:05 p.m.

APPROVAL OF MINUTES FROM THE MEETING HELD ON JANUARY 22ND, 2007
President Carl Bryan requested from the board a motion to approve the minutes from the board meeting held on January 22nd 2007.  Gene Watson moved to approve the minutes and Bobby Gillis seconded the motion.  The vote was unanimous.

REPORT FROM BAWCUM & PREUSS COVERING EDC FINANCIAL
After some review, President Carl Bryan requested a motion to approve the financial report for January 2007. Bobby Gillis moved to approve the report. Gene Watson seconded the motion.  The vote was unanimous.

DISCUSSION AND POSSIBLE ACTION ON PRESENTATION BY NORTHEAST TEXAS FARMERS CO-OP
Mr. Brad Johnson made a presentation to the board on the business structure of Northeast Texas Farmers Co-op and requested the EDC’s participation in their new expansion.  They need to upgrade and repair the rail road line that provides service to their operation.  After the presentation, Mr. Johnson answered questions from board members.  The board advised Mr. Johnson that they would take this proposal into consideration and be in contact with him in a few days with their decision.
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DISCUSSION AND POSSIBLE ACTION ON INVESTMENTS
Roger Feagley, Executive Director, discussed with the board the need to transfer EDC funds from   a checking account to an account that would pay a higher interest rate such as TEXPOOL.  All of the local banks were contacted and advised of this action and were given an opportunity to meet the interest rate offered by TEXPOOL.  Alliance Bank was the only bank to offer the same interest rate. Bobby Gillis made a motion to transfer funds to Alliance Bank.  Gene Watson seconded the motion and the vote was unanimous by voting members present.  Tom Sellers abstained from the vote because of his position with Alliance Bank.
DISCUSSION AND POSSIBLE ACTION ON LAND IMPROVEMENTS
Roger Feagley presented a request from Mr. Gibbons concerning the plowing and smoothing of two tracts of land disturbed by the work of bulldozers.  He requested $7,000 to do the improvements.

The board did not agree that this was a necessary expense.  Gene Watson made a motion not to pay for the improvements and Bobby Gillis seconded the motion. The vote was unanimous.
Discussion and possible action on a presentation by North East Texas Certified Development Corporation

Mr. John Hart representing North East Texas Certified Development Corporation, made a presentation on financing for Project Extreme to the board.  After the presentation, Mr. Hart answered questions from board members.  The board will discuss this project in Executive Session and no action was taken at this time.
REPORT OF EDC ACTIVITIES

Executive Director Roger Feagley updated the board on the activities and the meetings attended by the staff over the preceding month and the plans for the following month.  

ADJOURN TO EXECUTIVE SESSION TO BE HELD IN ACCORDANCE WITH TEXAS LOCAL GOVERNMENT CODE 552.086 TO DELIBERATE REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS TO DISCUSS COMMERCIAL AND FINANCIAL INFORMATION RECEIVED FROM A BUSINESS WITH WHICH THE ECONOMIC DEVELOPMENT CORPORATION IS CONDUCTING NEGOTIATIONS, AND DISCUSS FINANCIAL AND OTHER INCENTIVES CONSIDERED FOR THE PROSPECT. 

a. Project Wood

b. Project Bio

c. Project Janus

d. Project Salary

e. Project Intermodal     

f. Project Post

g. Project Door

h. Project Chemical

i. Project  New Horizon

j. Project Piston

k. Project Meat

l. Project Blossom

m. Project Recall

n. Project Global

o. Project DFW

p. Project Retro

q. Project Cooperative

r. Project Arena
s. Project Tank

t. Project Recycle
u. Project Cover

v. Project Payee

w. Project Extreme

x. Land Purchase

y. Land Sale

Gene Watson made a motion to adjourn to Executive Session at 1:30 p.m.  Bobby Gillis seconded the motion and the vote was unanimous.
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RECONVENE IN OPEN SESSION

Reconvene at 1:53
ACTION AS A RESULT OF EXECUTIVE SESSION

Tom Sellers made a motion that Roger continue to pursue Project Extreme and keep the board informed of the progress.  Gene Watson seconded the motion and the vote was unanimous.  
ADJOURN

Meeting adjourned at 1:54 p.m.
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