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  SULPHUR SPRINGS-HOPKINS COUNTY 1 
ECONOMIC DEVELOPMENT CORPORATION 2 

MONDAY, August 23, 2010 3 
    12:00 P.M. 4 

 5 
A scheduled meeting and an executive session of the Sulphur Springs-Hopkins County Economic 6 
Development Corporation was held at 12:00 p.m. on Monday, August 23, 2010 at the EDC Office at 1200 7 
Enterprise Lane, Sulphur Springs, Texas. 8 
 9 

Present:     Tom Sellers, President 10 
                  Gene Watson, Vice President 11 
                  Tory Humphries, Secretary-Treasurer 12 
                  Clay Walker                   13 
                    14 
Absent: Craig Roberts 15 
          16 
Staff:      Roger Feagley, Executive Director 17 
                Carol Reid, Assistant 18 
 19 
Guests:    None 20 
 21 
Media:     (no media) 22 
 23 

CALL TO ORDER  24 
 25 
President, Tom Sellers called the scheduled meeting to order at 12:02 p.m.  26 
 27 
APPROVAL OF MINUTES FROM THE MEETING HELD ON July 26, 2010. 28 
 29 
President, Sellers requested a motion from the board to approve the minutes from the board meeting held 30 
on July 26, 2010. Gene Watson entered a motion to approve the minutes. Tory Humphries seconded the 31 
motion. The vote was unanimous and the June minutes were approved.  32 
 33 
REPORT FROM BAWCUM & PREUSS COVERING EDC FINANCIAL for July, 2010. 34 
 35 
 President Sellers recognized the financial reports as the next item on the agenda.  Mr. Bawcum was in 36 
attendance and offered general information regarding the fiscal year end.   Director Feagley noted the 37 
EDC will need to take care of the release of the property from the Industrial Fund for Project Straw.  38 
President Sellers asked there were any questions. After some general discussion, Tory Humphries motioned 39 
to approve the financials and Gene Watson seconded the motion.  The vote was unanimous and the 40 
financials were approved. 41 
 42 
DISCUSSION ON THE FREEPORT TAX EXEMPTION 43 
 44 
President Sellers addressed the board regarding Director Feagley’s memo on the Freeport Update. 45 
Director Feagley gave a brief description of what had transpired regarding the status of the Freeport Tax 46 
Exemption. The School Board did approve the Freeport Tax Exemption.  However, Hopkins County 47 
Appraisal District advised Director Feagley that the certified rolls had already been submitted and they 48 
could not make any changes to them. Also, there has to be an application on file in April for the exemption. 49 
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 Since it was not filed, Hopkins County Appraisal District is not going to approve it.  Moak and Casey 50 
disagree with that ruling.  They show a different portion of the tax law that would allow them to make 51 
adjustments if there was a good reason why they did not file in April and is the Appraisal Districts call.  52 
Some of the industries involved have already allowed for the tax savings in this year’s budget and will have 53 
to request more money to pay taxes if the Appraisal District does not change their mind. 54 
 55 
REPORT OF EDC ACTIVITIES 56 
 57 
President Sellers acknowledged Director Feagley’s report on the activities. Director Feagley conveyed news 58 
on the study that the Workforce Board (of which Director Feagley is a member) is required to do every two 59 
years to analyze the workforce in a nine county area. The Workforce Board is preparing to spend $160,000 60 
for a consultant come in for this study. When performing this study, they desire the cooperation of the 61 
EDC’s. Director Feagley would like to take advantage of the consultant while he is in this area and have 62 
him do a labor shed report on Hopkins County as well as a demand occupation study which would help 63 
identify target markets…what kind of companies do we want to try and bring in. It would cost somewhere 64 
between $8-10,000. The EDC will be getting a refund from the Regional Advanced Manufacturing Academy 65 
(RAMA) since they have not used the $10,000 we contributed. The EDC could utilize that refund to have the 66 
study done.  The companies looking at our area are asking for labor information on Hopkins County and 67 
there is no real source for that information. This information is updated every two years. 68 
The EDC received the Southern Economic Development Council, Inc. (SEDC) award which was presented 69 
to Director Feagley in New Orleans on August 16, 2010. (This is in recognition of the Owens expansion 70 
project.) Cell-O-Core Ground Breaking will be September 9, 2010.  We will be sending out invitations on 71 
EDC note cards. There will be a luncheon for Cell-O-Core and EDC board members as well as some of the 72 
County, City and School Board officials.  There are a few others invited to the luncheon who are not elected 73 
officials.  Tax Abatement – Director Feagley will attend the Hospital Board meeting on Monday, August 30, 74 
2010 and hopefully that will finish up the Tax Abatement Policy updating for two years.  Budget goes to the 75 
City and should have action on September 7th to approve it. 76 
 77 
President Sellers recognized the next item would be to proceed with the Executive Session and asked for a 78 
motion to adjourn into Executive Session.   79 
 80 
ADJOURN TO EXECUTIVE SESSION TO BE HELD IN ACCORDANCE WITH TEXAS LOCAL 81 
GOVERNMENT CODE 552.086 TO DELIBERATE REGARDING ECONOMIC DEVELOPMENT 82 
NEGOTIATIONS TO DISCUSS COMMERCIAL AND FINANCIAL INFORMATION RECEIVED 83 
FROM A BUSINESS WITH WHICH THE ECONOMIC DEVELOPMENT CORPORATION IS 84 
CONDUCTING NEGOTIATIONS, AND DISCUSS FINANCIAL AND OTHER INCENTIVES 85 
CONSIDERED FOR THE PROSPECT.  86 
 87 
a. Project Intermodal 88 
b. Project Bulldog 89 
c. Project Blossom 90 
d. Project New Frontier 91 
e. Project LARS-NKF 92 
f. Project Cardinal Wing 93 

g. Project Lift 94 
h. Project Straw  95 
i. Project Cabinet 96 
j. Project Windy Tower 97 
k. Project Wood 98 
l. Project Black River 99 

m. Project Foam 100 
n. Project Hera LIG 101 
o. Land Purchase 102 
p. Land Sale 103 

  104 
RECONVENE IN OPEN SESSION 105 
 106 
Reconvene at 12:51 p.m. 107 
 108 
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ACTION AS A RESULT OF EXECUTIVE SESSION 109 
 110 
Upon reconvening in Open Session, President Sellers stated there were no action items in Executive 111 
Session and asked the Board members if there any other business to come before the Board. With no other 112 
business to discuss, President Sellers asked for a motion to adjourn. Clay Walker entered a motion to 113 
adjourn. 114 
 115 
 116 
ADJOURN 117 
 118 
Meeting adjourned at approximately 12:51 p.m.  119 


	President, Tom Sellers called the scheduled meeting to order at 12:02 p.m.

