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SULPHUR SPRINGS-HOPKINS COUNTY
ECONOMIC DEVELOPMENT CORPORATION
MONDAY, January 24, 2011
12:00 P.M.

A scheduled meeting and an executive session of the Sulphur Springs-Hopkins County Economic
Development Corporation was held at 12:00 p.m. on Monday, January 24, 2011 at the EDC Office
at 1200 Enterprise Lane, Sulphur Springs, Texas.

Present:  Tom Sellers, President
Gene Watson, Vice President
Tory Humphries, Secretary-Treasurer
Craig Roberts
Clay Walker

Absent:  None

Staff: Roger Feagley, Executive Director
Carol Reid, Assistant

Guests:  Tom Allen with Cell-O-Core
Media: (no media)
CALL TO ORDER

President, Tom Sellers called the scheduled meeting to order at 12:03 p.m.

APPROVAL OF MINUTES FROM THE MEETING HELD ON November 22, 2010.

President, Sellers requested a motion from the board to approve the minutes from the board
meeting held on November 22, 2010. Gene Watson entered a motion to approve the minutes as
presented with Tory Humphries entering a second to the motion. The vote was unanimous and the
November minutes were approved. There were no minutes from December as the meeting fell
during the Christmas Holidays and was cancelled.

REPORT FROM BAWCUM & PREUSS COVERING EDC FINANCIAL for November and
December, 2010.

President Sellers recognized the financial reports as the next items on the agenda and noted Mr.
Bawcum was in attendance. Mr. Bawcum stated he was there to answer any questions. Gene
Watson asked what made up the general other costs for Cell-O-Core. Director Feagley explained
it was what he called the ““soft costs™...which included the engineering fees, water bill and other
charges incurred that are not considered as actual cost of the building.  After some general
discussion regarding some of the expenditures, President Sellers asked for a motion to approve.
Tory Humphries motioned to approve the financials and Clay Walker seconded the motion. The
vote was unanimous and the November and December financials were approved.

REPORT OF EDC ACTIVITIES

President Sellers acknowledged the EDC report. Director Feagley began with an update on Cell-
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O-Core progress...they have equipment in the building — they are making straws. There are still a
few things left to do on the building but we are getting really close to being complete. Moving on,
Directory Feagley felt the Planning Meeting on the 19™ went very well and should have a report by
the next board meeting. Director Feagley gave a brief rundown of his planned activities for
February and March which included travel to several marketing shows. Also, he is planning some
additional marketing trips into California and Ohio as referenced in the year’s budget discussions.
Directory Feagley concluded his report stating that he is beginning preparation for retention visits
and those should start in May.

President Sellers asked if there were any questions for Director Feagley. Since there were no
questions, President Sellers then asked Tom Allen from Cell-O-Core if he would like to address the
Board. Mr. Allen proceeded to thank everyone for their support and that Sulphur Springs had put
together a class building for them...something this community should be proud of in every aspect.
“For Cell-O-Core, it couldn’t be a better fit for us — it’s beautiful.”” They plan to start training next
Monday. Mr. Allen reiterated his gratitude for how this community stepped up when there was a
need professionally as well as personally. They (Cell-O-Core) are very proud of the building and
he just wanted to come by and say ““Thank-you”.

President Sellers then asked if there was anything else to be discussed in Open Session. If not, the
next step would be to proceed with the Executive Session and asked for a motion to adjourn into
Executive Session at 12:23 p.m. Gene Watson entered the motion with Craig Roberts entering a
second. All were in favor to adjourn to Executive Session.

ADJOURN TO EXECUTIVE SESSION TO BE HELD IN ACCORDANCE WITH TEXAS
LOCAL GOVERNMENT CODE 552.086 TO DELIBERATE REGARDING ECONOMIC
DEVELOPMENT NEGOTIATIONS TO DISCUSS COMMERCIAL AND FINANCIAL
INFORMATION RECEIVED FROM A BUSINESS WITH WHICH THE ECONOMIC
DEVELOPMENT CORPORATION IS CONDUCTING NEGOTIATIONS, AND DISCUSS
FINANCIAL AND OTHER INCENTIVES CONSIDERED FOR THE PROSPECT.

a. Project Intermodal 88 g. Project Welding 94 m. Project Tron

b. Project Bulldog 89 h. Project Wheel 95 n. Project Shrink Wrap
c. Project Wood 90 i. Project TripleP 96 0. Land Purchase

d. Project Black River 91 j. Project Three Crowns 97 p. Land Sale

e. Project Hera LIG 92 k. Project Hotdog 98 (. Lease Negotiations
f. Project Waste 93 |. Project Board

RECONVENE IN OPEN SESSION

Reconvene at 12:46 p.m.

ACTION AS A RESULT OF EXECUTIVE SESSION

Upon reconvening in Open Session, President Sellers stated there was nothing discussed
during the Executive Session which required any action. President Sellers asked if there was
any additional business. As there was no response, Tory Humphries entered a motion to
adjourn. President Sellers pronounced the meeting adjourned.

ADJOURN

Meeting adjourned at approximately 12:47 p.m.
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