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For Immediate Release:  December 27, 2011
Bay City-Matagorda County United defines new vision statement and initiates work on top ranked goal
The Bay City-Matagorda County United Plan is a community and economic development plan formulated with community input.  

Matagorda County -- The Bay City-Matagorda County United Steering Committee held a workshop on November 8, 2011 in an effort to identify a new vision for the organization and decide how to proceed with work on the 2009 Bay City-Matagorda County United Plan.  The workshop was facilitated by Greg Clary, PhD, an economist with Texas AgriLife Extension Service.  The day consisted of discussion on what the community developed plan included, what the plan was missing, and what has changed in Matagorda County since the plan was created (most significantly, the economic downturn and delay in STP Units 3 & 4).  The steering committee prioritized every goal and objective included in the lengthy plan.  The committee then identified the top 12 goals and objectives within the plan.   Five goals and objectives were determined to be complete and 16 were recognized as ongoing, proving that some successes have already been made with the plan.  Judge Nate McDonald, Mayor Mark Bricker, Owen Bludau and Tammi Savage were selected as the vision statement subcommittee and were asked to draft a vision statement.   

The United Steering Committee regrouped on December 9, 2011 to discuss the vision workshop and hear a report from the vision statement subcommittee.   Judge Nate McDonald, Committee Chair, presented a proposed vision statement that was adopted.  The adopted Bay City-Matagorda County United vision statement is as follows:

Bay City-Matagorda County United has the ability to design our futures.   Through unified leadership, we will focus on growing existing businesses, attracting diverse employment opportunities and expanding our quality of life features, all in ways that are economically sustainable and complementary to our community.
In January, the steering committee will begin work on the top ranked goal that involves a beautification program.  The group will identify resources and champions for the goal, incorporate lower ranking objectives from the United plan that relate to the goal, and develop an implementation plan.  The focus will be committed, positive action toward accomplishing the top ranked goal of beautifying Bay City and Matagorda County.  
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