Actions:
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Business Climate
m City ED point person

Growth & Expansion of Existing Business

m Enterprise Zone
m Technical Assistance

Business Space

= Land
m Buildings — incubator-type facilities for start up
m Sphere of influence

Workforce & Education

m Promote developing more than administration at YC campus
m Skilled trades

Steady growth of new business

m Entrepreneurs, <50 employees, Niche businesses, Green businesses
m Creative developments —Riverfront, Ag Tourism, Retirement, Regional Transit Hub



Actions:

= Gateways

= Beautification of all entrances &
corridors

= Signhage to create Sense of Place
= Enhance areas with landscaping

m  Create a Business Improvement
District for corridors

= Plumas Street Shopping District

= Promotions
= Brand-refreshed slogan
= Think Green

= Promote assets — location, cultural
diversity, recreation, etc

= Promote outside the area
= Community events, arts
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¢+l 3. Enhance the quality of life through

2 collaborative and integrated actions

Infrastructure

Levees
Transportation
Water/Sewer

Education
K-12 — Community College
Think Green
Vocational Training
University Satellite Campus

Safety
Zero tolerance — eliminate gangs
Youth Activities
Health care
Police and fire





