Defying the downturn: Medical manufacturer continues healthy expansion
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This is where Phase II workers remove their footwear and don ultra-hygienic slip-ons before entering the manufacturing area known as the Clean Room.
(John Nolan/Times photo) 





	


Many thousands of manufacturing jobs have been lost across New Hampshire in recent years, and nowhere has the impact been felt more than in Rochester, which has seen the virtual disappearance of its shoe industry, and even the demise of the electronics giant Cabletron, which employed over 2,000 people just a decade ago.

That said, there are heartening success stories too, and one such is Phase II Medical Manufacturing, which started life in a Rollinsford Mill in 1995 with two employees, and then moved to a modern factory space in Rochester's Granite State Business Park in August 2004. 

The move to the Lilac City, and from a 7,500-square-foot facility to one of 16,500, was necessitated by a couple years of 65 percent annual growth, and in the four years since the relocation, this phenomenal rate of business expansion has not slackened, according to company President Adam Prime. 

Earlier this fall, to cope with the steadily increasing demand for its products, Phase II completed an expansion of its facility, and now occupies 23,000 square feet. The number of employees has doubled in just the last two years, and currently there are 70 people on Phase II's payroll.

Despite the overall gloom in the U.S. economy, Prime is still very optimistic about continued growth, although he doubts it will be at the amazing annual rate of the last six years. 

The company serves the single-use medical product and device industry, and provides design, development, manufacturing, packaging, shipping and sterilization services to its customers. These customers, at present, stretch across the country to Colorado, leaving the whole of the West Coast yet to be penetrated. In addition, said Prime, there is still lots of business to be won nearer to home.

The company's website, wwwphaseiimed.com, has been "a huge marketing tool" according to Prime, although word-of-mouth within the industry and a presence at trade shows have also been significant.

Now, said Prime, with a nod from his Sales and Marketing Director Joshua Johnson, the time is also ripe to add a sales force.

"We have got to start knocking on doors if we still want to grow," said Prime, adding, "At the same time, we want to maintain the flexible, nimble agility of a small company."

Green expansion

During the recent expansion, Phase II Medical Manufacturing in keeping with Prime's own philosophy (he is a keen outdoors man, with a degree in geology) kept a focus on energy efficiency and recycling. As part of its overall expansion project, which included the addition of a second clean room space and a floor dedicated to managerial offices, Phase II used high efficiency fixtures and upgraded its previously existing lighting and HVAC systems. 

This initiative will reduce the company's annual energy use by 77,762 kilowatt hours, according to figures provided by Public Service of New Hampshire. As such, Phase II's facility upgrades will result in a 5,366-gallon reduction in the amount of oil required to generate electricity and a reduction in CO2, or greenhouse gas, by 86,083 pounds a year. Already, on the financial side, it is saving the company $1,000 per month on its energy bill, Prime pointed out.

"PSNH was very helpful with the analysis," said Prime.

Phase II's larger clean room space has allowed the company to expand its manufacturing capabilities, while keeping costs down and conserving energy. Additionally, the implementation of a new Enterprise Resource Planning system will allow the company to significantly reduce paper waste associated with documentation. And, nearly all the scrap materials resulting from Phase II's production are accepted by local recycling programs. Phase II is currently developing a partnership with a Massachusetts-based company to enable the recycling of products with higher SPI codes (mainly types of plastics) typically deemed "unrecyclable" locally.

Phase II contracts with companies to produce medical devices in its state-of-the-art temperature-, humidity- and particulate-controlled clean rooms certified to Class 100,000. In addition to expert manufacturing, Phase II's engineering staff can assist with the design of new products or enhancements to existing products. Once a design is finalized, the company engineers and implements the most cost-effective and efficient manufacturing process possible, and also offers device testing, pad printing, packaging, sterilization oversight and shipping services.

FDA registration, Canadian licensing, and ISO 9001:2000 and ISO 13485:2003 certification are maintained to ensure that current U.S. and international standards are satisfied. Phase II works closely with clients on a regular basis to ensure all devices meet or exceed specifications. 

For more information, www.phaseiimed.com or call 603-332-8900. 
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Phase II President Adam Prime, left, and Sales and Marketing Manager Joshua Johnson stand outside one of the company's two clean rooms where medical products are produced, assembled and tested.
(John Nolan/Times photo) 


